	
	[image: image1.png]w
)





	 
	Course Data Management Newsletter 

	 
	11th November  2011 – 4th issue 


Welcome

Welcome to the 4th and last issue of the JISC Course Data Management Newsletter. Firstly, we would like to remind you the deadline to submit your Stage 2 Implementation Plan is 12.00 noon on Monday 21st November. Please submit your plans to xcri@jisc.ac.uk and copy in r.drysdale@jisc.ac.u and l.holloway@jisc.ac.uk. Our system will not accept submissions after the deadline has passed.


We hope you managed to attend one of the Stage 1 Project Meetings in London, Birmingham or Leeds and found it useful. The latest version of the presentation from the meetings is now available on the JISC website.
The meetings were also an excellent opportunity to gain insights into your institutional practice and current priorities. The Programme team is now in the process of distilling the suggestions and actions arising from the meetings. 
JISC is also progressing work with vendors and will be meeting a SITS representative. 
Please contact Rob Englebright (r.englebright@jisc.ac.uk) or Ruth Drysdale (r.drysdale@jisc.ac.uk) if you would like to get involved in clusters around your systems. 

Presentation slides and a recording from yesterday’s online meeting on XCRI-CAP, HEAR and KIS can also be found on the Course Data Stage 1 page on the JISC website. 
Online Events – An Opportunity to ask questions about Stage 2 plans 


There will be two online meetings for you to ask questions before you submit your Stage 2 Implementation plans.
Monday 14 Nov 14:00-15:30 - Discussion about Stage 2 Implementation Plans (Part 1)
Link for participants: https://sas.elluminate.com/m.jnlp?sid=2009077&password=M.57964FA4BF31DBE5C65C6B7011A356
Tuesday 15 Nov 14:00-15:30 - Discussion about Stage 2 Implementation Plans (Part 2)     

Link for participants: https://sas.elluminate.com/m.jnlp?sid=2009077&password=M.57964FA4BF31DBE5C65C6B7011A356 
You can sign in 30 min before the start time and will need to have the latest version of Java installed on your PC/Laptop – please check your settings here: http://tinyurl.com/4thqaew

FAQs about Stage 2 Implementation Plans 

Question:
Which courses need to be incorporated into the XCRI-CAP feed?

Answer:

The main outputs for Stage 2 are

1. An XCRI-CAP 1.2 feed 

2. Incorporation into your feed of 'hard to find' courses, primarily those that are not in the UCAS scheme. For example Distance-, Part-time-, CPD-, or Postgraduate courses. Please note, this does not mean that you can't also provide within your feed(s) your usual undergraduate provision. The minimum requirement is you include the 'hard to find' courses.
Stage 2 is about planning for and implementing improvement and change in your course management processes. This will result in a permanent and useful implementation of XCRI-CAP 1.2 at the process end. How you undertake this journey is up to you and this is what we would expect to see detailed in your Stage 2 Implementation Plan. Your own institution’s priorities as to how you want to use the XCRI-CAP feed is also up to you.

Please read the original call document carefully and ensure you have clearly demonstrated that your Plan meets the funding requirements (http://www.jisc.ac.uk/fundingopportunities/funding_calls/2011/07/coursedata)

Question:
What financial contribution is JISC expecting from Institutions for Stage 2 of the Programme?

Answer:

The Stage 2 selection criteria are:  

· Fit to Programme objectives and overall value to JISC-HE community 25% (see desired Programme outcomes)

· Quality of work plan 25% (To include production of all deliverables, and project management WP)

· Engagement with the HE and FE Community 5% (which meetings could you host, present at etc)

· Value for Money (VFM) 25% (how will the sector benefit) 

· Previous experience of the project team 20% (name key project team and their RELEVANT experience)         

Under “Value for money” there isn’t a request for a set number of certain courses or an x% of institutional contribution. If only your institution is going to benefit from the planned work, JISC would expect a higher % of institutional contribution. However if the planned work will be of great value to the whole HE sector, then a lower % of institutional contribution would be acceptable. 

Question:
Is it ok to use an Excel spreadsheet for specifying the Work packages in Stage 2 Implementation Plan instead of the MS Word template on the JISC Website?
Answer:
Yes, it is ok to use a spreadsheet, an example Excel template can be found here. 

Question:
Is there a page limit for the JISC Course Data Stage 2 Implementation Plan?
Answer: 

There isn’t a page limit as such, but information should be clear and concise and useful to you, so don’t feel you need to pad it out and don’t duplicate. If the same information is needed in different sections you can point to it. The project manager and other key stakeholders who will read the document need to understand what the project is about. 

More FAQs (technical and general) can also be found on the XCRI Knowledge Base:
http://www.xcri.co.uk/h2-mm2-faq.html
Tip:
Projects like Course Data Stage 2 Projects that go across the whole institution often underestimate the amount of time needed to engage with stakeholders. The Elevator Pitch Tool designed by Harvard business school helps you to develop an elevator pitch for your Project. This will be useful when communicating with stakeholders. 
Training Opportunities 
PG Cert in Educational Technologies (Middlesex University)

Full details (including dates, information about credits, course fees and accreditation) are now available on:

http://www.xcri.co.uk/course-data-programme-articles/xcri-training.html
Workshops 

Workshops on various approaches and techniques, such as XCRI-CAP, Service Design and Business Intelligence, Enterprise Architecture will be offered during stage 2 of the programme. 
You aren’t expected to fully integrate these techniques when carrying out the work in Stage 2, but attending the training will up skill staff during the project. 
Other interesting Events 
On 19th December 2011, the QAQE SIG is planning to run an online webinar exploring the potential for using Key Information Sets in the QAQE agenda. Watch this space!


Please keep using the Coursedatastage1 JISCmail list to discuss ideas around Stage 2 Projects. The selection process of Stage 2 Projects isn’t a competitive process, but ensures that ideas are robust enough to warrant funding.

 If you would like to subscribe or unsubscribe from the mailing list please visit: coursedatastage1 mailing list. 
